CHECKLIST FOR PLAN SUBMISSION

	Components
	REQUIREMENTS
	STATUS

	1.  Table of Contents 
	· All sections are labeled with corresponding page    numbers

	___  YES ___  NO

	2.  Acknowledgements and Stakeholder Involvement 
	· Evidence of stakeholder participation in planning and development of plan includes community participation

· Narrative or chart that identifies current stakeholders involved, their role(s), and the stakeholder group they represent.

·  Narrative or chart indicating current/future stakeholder involvement in planning, implementation and assessment of the technology plan.

· Explanation is provided of how participants are included on an on-going basis.

	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

	3.  District/Community Profile 
	· All Community information/ demographics are provided.

        (size, location, economic status)

· Community profile highlights attributes and challenges of community as a whole.

· Student, staff and community demographics are provided. (Student & teacher info linked to District Report Card)

· District profile highlights attributes and challenges of the district.


	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

	4.  Vision 
	· Narrative of how vision was developed is provided.

· Explanation of how vision statement was revised and/or reaffirmed is provided.

· Vision statement is clearly stated.

· Vision statement includes the role of technology in promoting excellence and opportunity for all learners.
	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

	5.  Data Collection & Analysis


	· Listing of specific tools/systems used for data collection and analysis are provided and provides evidence of multiple/varied sources, including state assessments.

· Description of process used to collect and analyze data is provided.

· Data analysis considers each of the following:

· Current student achievement data for two or more years.

· Student achievement data that are disaggregated per criteria.

· Educator qualifications.

· Educator professional growth data & needs.  

· District technology infrastructure and inventory data.

· Local strategic, school improvement, and technology

plans.

· The following technology deployment & sustainability documents have been considered in data collection and analysis:

· Infrastructure Design

· Electrical Capacity

· Hardware & software inventories

· Redeployment plan

· Network software

· Technical Support

· Previously approved tech plan

· Gaps have been identified and priorities determined to develop goals and strategies for section 6 for each of the four areas (community involvement; curriculum & instruction; professional development; technology deployment & sustainability).

Reminder:  School Improvement Plans (extracts and summaries of the plans are helpful, supporting documents for use in analysis process.

Reminder:  Professional development needs of all staff segments should be considered.

	___  YES ___  NO

___  YES ___  NO
___  YES ___  NO
___  YES ___  NO

___  YES ___  NO



	6.  Action Plan (Goals and Strategies)

Overall format for sections 6a-6d)


	· Current Reality and identified gaps/needs are provided for each goal area.

· Format includes all required items for each goal area (timeframe; person responsible; estimated cost; funding source).

· Goals/strategies/activities support identified needs.

· Goals are measurable, results orientated & have a target date.


	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO


	6a.  Community Involvement


	· Goals, strategies and/or activities focus upon bringing community members into the educational process and provide community benefits.

· Gaps identified during data analysis are clearly stated and lead to stated goals in section 6a.

· Goals, strategies and/or activities focus upon identified gaps/needs, including:

· Community awareness

· Community involvement in educational process

· Community benefits

· Goals, strategies and/or activities include projected results/success factors. Note:  This information is required in section 7 but is helpful to determine this information during the development of this section. 

	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO



	6b.  Curriculum & Instruction


	· Goals, strategies and/or activities focus upon identified gaps/needs & are clearly stated.

· Goals, strategies and/or activities for improving teaching & learning include technology use, supported by scientifically-based research is provided.

· Evidence provided that strategies/activities can raise student achievement.

· Goals, strategies and/or activities demonstrate alignment of curriculum, instruction and assessment with Illinois Learning Standards, 21st Century Skills & NETS-S


	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO



	6c.  Professional Development


	· Goals, strategies and/or activities focus upon identified gaps/needs & are clearly stated.

· Strategies provide professional development that promotes teachers becoming highly qualified & supports highly qualified teachers in their content areas.

· Strategies make effective use of technology to support student learning and achievement of the Illinois Learning Standards and Applications of Learning.

· Plan uses National Staff Development Council professional development standards.

· Professional development is tied to instructional goals.

· Professional development opportunities are included for all levels and groups (teachers, administrators, paraprofessionals and other applicable people)

· Strategies incorporate Illinois Professional Teaching Standards (IPTS); National Educational Technology Standards (NETS-T); & Technology Standards for School Administrators (TSSA).
· Strategies support/address state and local requirements for teacher re-certification 

· List of primary CPDU or graduate credit providers is provided. (District is offering tech. Courses approved under district’s provider status for teacher recertification and/or tech. Professional development opportunities are offered through approved provider.)

· Goals, strategies and/or activities include projected results/success factors. Note:  This information is required in section 7 but is helpful to determine this information during the development of this section. 

	___  YES ___  NO
___  YES ___  NO

___  YES ___  NO

___  YES ___  NO
___  YES ___  NO
___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

___  YES ___  NO


	6d.  Technology Deployment & Sustainability
	· District online infrastructure and inventory summaries are completed. District inventory completed online is verified through Supt. letter.

· District infrastructure is provided in form of map or narrative and includes detail for each building and is well articulated with plans for ongoing support.

· Goals, strategies and/or activities focus upon identified gaps/needs & are clearly stated.

· Strategies address: Infrastructure, Connectivity, Interoperability and equitable student/staff access to technology.

· Strategies consider appropriate life cycle management issues (redeployment, upgrades, salvage disposal).

· Strategies address technical support issues.

· Superintendent’s letter verifies: local policies, Acceptable use CIPA, GEPA, and completion of ISBE’s most recent technology inventory survey.

· Strategies support implementation of curricular goals in section 6b.

· Goals, strategies and/or activities include projected results/success factors. Note:  This information is required in section 7 but is helpful to determine this information during the development of this section. 

	___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO


	7.  Assessment & Evaluation


	· Plan identifies methods to be used for evaluation. Narrative or chart identifies qualitative & quantitative methods of assessment & frequency of ongoing assessment/evaluation. 

· Data collection methods used include both quantitative and qualitative measures.

· Plan identifies expected results/success indicators, measurement instruments and frequency of analysis for each goal, strategy and/or activity.

· Frequency and methods for technology plan assessment, evaluation, revision and reporting are described.

· Plan addresses how acquired technology is integrated into the curriculum and how overall plan will impact student achievement. (Narrative)


	___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO
___  YES ___  NO


	8.  Timeline
	· Three Year Chart is provided that includes:

·  Overall timeline for each phase of the plan

·  Summary list of all major activities for each phase of the plan.  


	___  YES ___  NO


	9.  Budget/Financial Plan
	· Overall budget reflects priorities established in the plan.

· The Budget/Financial Plan coordinates local, state and federal funds.

· Budget plan details estimated costs and funding source for all strategies and years


	___  YES ___  NO

___  YES ___  NO

___  YES ___  NO

	10.  Appendices
	· Appendices are present and provide information adequate to support the planning sections. 

	___  YES ___  NO


